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  “How I went from ebook publisher to 

New York Times Best Seller by 
scoring $5.8 million in free advertising 
from the media...” 
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Fox Business News 
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All about family 
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Ron Douglas, MBA, CFA 
n  Founder of RecipeSecrets.net, the largest 

restaurant recipe community 
n  NY Times Best Selling Author of the “America’s 

Most Wanted Recipes” cookbook series  
n  In B&N, Walmart, Target, Costco, on HSN, etc 
n  Featured on GMA, Fox News, ABC News, Today 

Show, in People Magazine, etc. 
n  Turned a niche Internet business into a 

mainstream success 
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1.1M Books in Print (+52k self published) 
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My passionate motivation 
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Home Shopping Network 
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Fox Studio B with Shep Smith 
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Wendy Williams Show 
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“Thanks a lot Wendy...” 

<< Tyra Banks 
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ABC News Now 
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People tell me I have courage... 
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This is real courage... 
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My shining moment - it’s 
official! 
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My shining moment - it’s 
official! 
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What we’ll discuss 

n My journey (short version) 
n My sales process 
n Marketing & publicity lessons learned 
n Publishing lessons learned 
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My journey (short version) 

n  Introduced to MMO in 2000 by grad school 
buddy 

n  Started off doing list building and affiliate 
marketing on CB and CJ 2001 

n  Dabbled in IM niche in 2002 
n  Refocused on less competitive markets 
n  Found out “recipe” gets searched for 93 mill / 

mo 
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My journey (short version) 

n Discovered copycat recipe niche in 2003 
n Created AMWR ebook to sell on Clickbank 
n Sold it to my list and recruited affiliates 
n Ranked #1 in CB cooking cat since 2004 
n Built a list of 220k from giving free recipes 
n Branded “The Recipe Secrets Newsletter” 
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My journey (short version) 

n  Created “The Secret Recipe Forum” 
n  User generated content brought more traffic 
n  Began self-publishing physical cookbooks using 

POD service 
n  Created AMWR Volume 2 in 2007 
n  By 2008 had sold over 50,000 cookbooks & 

ebooks 
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My journey (short version) 

n  Aug 2008 – appeared on FBN 
n  Sep 2008 – hired a literary agent to shop book 

deal  
n  Oct 2008 – signed with Simon & Schuster, 2 

book deal, $100k advance, retained self 
publishing rights 

n  Jul 2009 – first book released in stores 
n  Jul 2009 – KFC story, top media story 
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My journey (short version) 

n Aug 2009 – NY Times Best Seller 
n Apr 2010 – signed with S&S for 2 more 

books, $200k advance 
n  July 2010 – released AMWR 2 
n Additional media appearances 
n As of Feb 2011 – 1.1 million books in print 
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Unique Selling Proposition – 
Your Big Claim 

  “Discover The Secret Recipes For Your 
Favorite Restaurant Dishes And Learn 
How to Easily Make Them at Home” 

 

n Cook like a chef and WOW your guests 
n Save money and time 
n Eat healthier by making it your way 
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My sales process 
(high volume, low price point niche) 
 

CB $29.97 
ebooks & 
bonuses 

Email newsletter 

$4.95 trial web 
cooking classes 
$47/mo rebill 

$4.95 trial web 
cooking classes 
$47/mo rebill 

$19.99 upsell 
for 5 Star 
Recipes 

5 free recipes 
$10 off coupon 

-  Forum & Blog = $10 CPM 

-  Specials on physical cookbooks 

-  Affiliate offers (list segmentation) 

-  Facebook & Twitter (viral effect) 
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Content loop coupon strategy 
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Content loop coupon strategy 
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Coupon marketing example 
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2010 Traffic Stats 
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Compete.com (RSN vs WF and SP) 
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Traffic sources 

n  Affiliates – earn 75% on front end and 50% on 
upsell 

n  Search engines (user generated content) 
n  Publicity 
n  Ads and media buys 
n  Social networks – VA posts 3 times daily 
n  Email newsletter – auto updates FB & Twitter 

featuring content on the forum & blog 
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Marketing & publicity lessons 
learned 
n  Power of the media – 52k books self published 

in 5 years vs 5 weeks 
n  Good product ideas Online often make good 

potential media stories 
n  Media is like a powerful super-affiliate who just 

needs a good reason to promote you 
n  Power of media “endorsement” vs Paid 

advertising 
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Publicity tips 

n  Make contacts with local media or hire a publicity 
who has contacts  

n  Build up publicity resume - use local 
appearances to get bigger ones 

n  Establish yourself as an expert & offer your 
expertise for related stories 

n  Easiest way to get credibility is to publish a book 
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3 ways to get publicity 

1.  Leverage a current story that’s hot 
2.  Associate your story with something 

famous 
3.  Do something extreme or outrageous 
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Leverage what’s hot - Obama Girl 

•  “I gotta crush on Obama” - influential in 
the 2008 election 

•  Over 100 million YouTube views 

•  On NBC, MTV, Fox, SNL, CNN, etc 
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IM vs. Bank Robbery 
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Associate your story with something famous 
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Do something outrageous 
James Wilson - “Husband On 
Strike”  

n  Self appointed President 
of the “Nat. Assoc of 
Desperate Husbands. 

n  Stayed on roof in protest 
of wife not having sex 

n  Media sensation for 2 
weeks, featured on 
Good Morning America 
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Easiest way to publish a book 

n Pick out 15 subtopics and have 10 pages 
written on each 

n  Interview and transcription 
n Find a ghostwriter – freelance sites, 

Craig’s List, ArborBooks.com 
n Self publish on CreateSpace.com 
n Publishers like to deal with literary agents 
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JV Giveaway Event Book Launch 

n  JV partners each contribute a freebie to 
build their “customer” list 

n Customers buy book and submit receipt to 
get free giveaways 

n Customers opt-in to the freebies they want 
n  JV partner’s free offers listed on page in 

order of visitors sent 
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