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It	  All	  Started	  With	  A	  *Mean*	  Bird	  	  
&	  A	  Video	  Camera!	  	  



Reality	  TV	  Products	  



Examples	  Of	  My	  “Reality	  TV”	  
Products:	  

•  Stop	  Parrot	  Biting	  Video	  Course	  
•  Parrot	  Trick	  Training	  Video	  Course	  
•  Stop	  Dog	  Barking	  Video	  Course	  



Action	  Items:	  
•  Identify	  something	  you’re	  trying	  to	  
get	  good	  at	  

•  Videotape	  your	  every	  attempt	  at	  
improving	  



Product	  Development	  Strategy	  #2	  
Community	  Created	  Products	  



Tips	  For	  Community	  Created	  Content	  

•  Allow	  community	  to	  vote	  for	  best	  
submission	  

Bonus	  -‐	  Get’s	  good	  links	  

•  Get	  permission	  to	  use	  in	  your	  products	  

•  Use	  file	  sending	  service	  
Recommend	  –	  YouSendIt.com	  	  



Product	  Development	  Strategy	  #3	  
Expert	  Interview	  Series	  



Product	  Development	  Strategy	  #4	  
Create	  A	  Psychological	  Based	  Product	  



Examples	  Of	  Psychological	  Tactics	  
“Parrot	  NLP”	  



Examples	  Of	  Psychological	  Tactics	  

Reprograms	  Emotional	  Reactions	  In:	  	  

•  Birds	  
•  Dogs	  
•  Children	  
•  Adults	  



A	  Sample	  Process	  For	  Creating	  	  
Psychological	  Weight	  Loss	  Product	  

•  Compile	  Research	  from	  ScienceDirect.com	  

•  “weight	  loss”	  +	  research	  

•  “weight	  loss	  psychology”	  +	  research	  

•  “weight	  loss	  emotional”	  +	  research	  

•  Broaden	  your	  search	  to	  related	  problems:	  

•  Overeating,	  obesity,	  body	  image,	  food	  
cravings,	  appetite	  control	  

	  





Example:	  
Comparison	  of	  daily	  eating	  habits	  and	  emotional	  states	  of	  
overweight	  persons	  successful	  or	  unsuccessful	  in	  
maintaining	  a	  weight	  loss	  
	  
“A	  group	  of	  20	  overweight	  persons	  (predominantly	  women)	  
who	  had	  successfully	  maintained	  a	  weight	  loss	  over	  a	  1-‐yr	  
period	  were	  compared	  with	  28	  	  who	  had	  failed	  to	  maintain	  a	  
weight	  loss	  and	  20	  normal	  weight	  controls.	  Results	  indicate	  
that	  all	  groups	  tended	  to	  eat	  balanced	  meals,	  but	  the	  
regainers	  ate	  high-‐caloric	  snacks	  in	  a	  greater	  variety	  of	  
situations	  unrelated	  to	  internal	  cues	  of	  hunger.”	  



Don’t	  Just	  Look	  For	  Human	  Studies	  



"I	  owe	  my	  success	  to	  having	  listened	  
respectfully	  to	  the	  very	  best	  advice,	  
and	  then	  going	  away	  and	  doing	  the	  
exact	  opposite."	  -‐-‐	  G.	  K.	  Chesterton	  



Product	  Development	  Strategy	  #5	  
“Counter-‐Intuitive	  Products”	  



Brainstorming	  “They”	  Strategies	  
•  Children	  ride	  bikes	  at	  4	  years	  old	  
•  Children	  are	  potty	  trained	  around	  3	  

•  Children	  should	  finish	  their	  meals	  

•  Daycare	  helps	  socialize	  kids	  

•  Kids	  are	  born	  with	  social	  vs.	  non	  social	  personalities	  

Find	  research	  that	  proves	  all	  these	  and	  other	  common	  
ideas	  wrong	  and	  you	  have	  an	  interesting	  product…	  and	  
an	  easy	  job	  for	  your	  copywriter	  



Product	  Development	  Strategy	  #6	  
Lazy	  Man’s	  Continuity	  

•  What’s	  being	  bought	  all	  the	  time,	  but	  not	  
via	  continuity?	  

•  Can	  you	  use	  a	  scientific	  argument	  that’s	  
NOT	  currently	  being	  taken	  advantage	  of?	  



Product	  Development	  Strategy	  #7	  
“Turn	  Competitor’s	  Products	  Physical”	  	  



How	  A	  One	  Time	  Investment	  	  
Of	  $25,000	  Attracts	  800,000	  	  

SEO	  Visitors	  A	  Year!	  



The	  Two	  Best	  Internet	  Real	  Estate	  
Investments	  Are…	  

•  Sites	  already	  earning	  $$$	  
•  Sites	  with	  #1	  rankings	  in	  Google	  



Other	  Places	  To	  Buy	  Sites:	  
www.flippa.com	  



If	  You	  Suck	  At	  Negotiating	  Prices:	  
www.karrass.com	  



The	  4	  Types	  Of	  Affiliates	  I	  Recruit	  
•  Google	  Adsense	  Sites	  

•  with	  more	  than	  50,000	  monthly	  uniques	  

•  Competitors	  Affiliate	  Site	  

•  Go	  after	  top	  10	  
•  eCommerce	  Sites	  

•  Should	  make	  more	  than	  5	  sales	  per	  day	  

•  Personality	  based	  emailers	  

•  Should	  be	  mailing	  at	  least	  twice	  a	  week	  



Pay	  1	  Month’s	  Earnings	  In	  Advance	  To	  
Persuade	  Affiliates	  To	  Test	  Your	  Offer	  



•  Email	  endorsement	  

•  Free	  Product	  

•  Advice	  

•  Good	  resource	  they	  need	  

•  Email	  Promo:on	  Idea	  

•  Redo	  Graphics	  

•  Redo	  Site	  Design	  

•  Give	  back	  commissions	  

•  Marke:ng	  Videos	  

•  Pay	  For	  Interviews	  
(they’ll	  link	  to	  it)	  

“Giving	  To	  Get”	  



Ask	  If	  Their	  Site	  Is	  For	  Sale?	  



Social	  Successes	  



42.6%	  Increase	  In	  Facebook	  Traffic	  



Where	  To	  Get	  Sharebox	  



How	  To	  Drastically	  Lower	  	  
Your	  Email	  Spam	  Complaints	  



Increase	  Click-‐throughs	  On	  Blog	  Ads	  	  
With	  Rota:ng	  Banner	  Scripts	  



What	  To	  Send	  A	  Customer	  	  
3	  Weeks	  After	  They	  Order	  That	  Will	  	  

Double	  Your	  Back	  End	  Sales	  



How	  This	  DVD	  Increased	  	  
My	  Continuity	  Subscribers	  By	  50%	  



How	  I	  Convinced	  40%	  Of	  My	  
Customers	  To	  Pay	  Twice	  As	  Much	  

For	  A	  Physical	  Product	  







Any	  Questions?	  


